PRESIDENT’S CABINET MEETING
December 10, 2020
Via Zoom Meeting
Attending: Dr. Joe Whitmore, Dr. Annette Cederholm, Ms. Shelley Smith, Ms. Teresa Walker,
Ms. Kelli Conley, Dr. Greg Randall, Mr. Jason Cannon, Mr. Don Roden
Convened: 3 p.m.
Old Business
1. Strategic Planning
• Deferred
2.

Enrollment Update
• Deferred

3.

McCain Update
• Deferred

New Business
1.

Open Discussion
• A printed copy of the College’s ASPIRE plan will be delivered to the System office
tomorrow. A digital copy is still waiting to be sent. The Chancellor and Board of
Trustees will read the submitted plans and provide feedback.
• Dr. Cederholm shared that the College was notified by SACSCOC that it is on probation
for a year for not meeting item 8.2.A Student Outcomes. There were two items
pertaining to the College on the Board’s agenda last Friday, and the decisions were
announced Tuesday. One item was a monitoring report for aviation, and the other was a
referral report from the Fifth Year Report, which identified and corrected four items.
The College was cleared on the aviation report. The College was cleared on three of the
four items on the referral report, with a monitoring report being required for item 8.2.A.
Dr. Cederholm explained that the College was only placed on probation because Snead
already had a monitoring report with aviation, and SACS regulations indicate that if an
institution is required to submit a monitoring report for more than a year, the institution

is put on probation. The College will have a meeting with SACS on Dec. 17 to discuss
where to go from here.
• The conversion to a new LMS system has been postponed for possibly up to a year.
• The College’s phone system is still down, but Mr. Roden said once a new part arrives, it
will be back up and running.
• The Cabinet discussed plans for the Spring semester as it relates to COVID-19
protocols.

