PRESIDENT’S CABINET MEETING
June 25, 2020
Teleconference Meeting
Attending: Kelli Conley, Greg Randall, Robert Exley, Jason Cannon, Joe Whitmore, Teresa
Walker, Don Roden, Shelley Smith, Annette Cederholm
Convened: 9 a.m.
Old Business
1.
Return to Work Plans/Reopening the College
• Mr. Whitmore, Dr. Cederholm, and Mr. Cannon met on Monday to discuss plans
involving Instruction and Student Services.
• The plan is based on a color coding system with the College’s current status
identified as yellow.
• All events have been cancelled until Aug. 1, but it’s anticipated that this restriction
may be extended.
• Students coming to campus will be required to wear face coverings and observe
social distancing.
• Most on campus classes will revert to virtual where students will log into
Blackboard Collaborate at the same days and times they would have attended their
face-to-face class. A few career tech classes that require hands-on labs will be hybrid
classes.
• No face-to-face classes will be held after the Thanksgiving break. After
Thanksgiving, all course work will be completed online.
• Only essential travel will be approved. Out-of-state and international travel are
prohibited.
• All meetings will be held remotely.
• The dorm will not open for fall, and there is a possibility the cafeteria will not need
to open.
New Business
1. ASPIRE 2030 Strategic Plan

•

•
•

•

ASPIRE 2030 is a strategic planning project through the Alabama Community
College System in response to a $1.2 billion bond issue in an effort to maximize the
resources.
The College will form a committee of internal and external stakeholders to complete
the first phase of self-analysis.
Sub-committees will be appointed from the committee recommendations to address
each part of the self-analysis: Community Development, Community Engagement,
Economic Development, Workforce Development and Adult Education, Finance,
Management, Technology and Facilities, Learning and Student Success.
Cabinet members are to submit two to three names in each category of stakeholders to
the President’s Office by noon on Monday.

