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Snead State began its tradition of educational excellence in 
1898 and is the oldest community college in the State to award 
the Associate degree. The campus covers 43 acres and features 
state-of-the-art instructional and athletic facilities, a dormitory, and 
a cafeteria. Snead State has two other locations, the Arab Center 
and the Aviation College in Albertville. 

Snead State Community College is recognized as an outstand-
ing comprehensive college of distinction where caring faculty and 
staff serve to awaken students’ passion for learning. The College is a 
destination of choice known for its historical and state of the art fa-
cilities, excellence in education, civic engagement, and citizenship 
development. Snead State is responsive to community needs by 
offering high quality, relevant educational programs and fosters ed-
ucational innovation through cutting edge teaching-learning strat-
egies and platforms. Through immersion in a welcoming learning 
environment that values diversity, experiential learning, and lead-
ership development our graduates become productive and en-
gaged citizens who make a positive difference in their community.

2019-2021
hiStory

Snead State Community College, a member of the Alabama 
Community College System, is dedicated to excellence in meeting 
the educational needs of those we serve through the completion 
of degree and certificate programs, workforce development, and 
community engagement.
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As members of the Snead State Community College community, 
we share a commitment to:

• Honor the life of the mind as the central focus of our common 
endeavor and encourage individual initiative and creativity.

• Respect the dignity and potential of each individual and rec-
ognize the value of diversity in our educational programs.

• Practice intellectual honesty and live with integrity and foster 
an environment of impartiality and respect.

• Serve as stewards of the traditions and resources of Snead 
State Community College.

• Encourage engagement and social responsibility at local, 
state, national, and global levels.

• Demonstrate steadfast commitment to seek excellence by 
constantly assessing our policies and programs.

2019-2021
Core valueS
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• The ACCS Leadership (Board and Chancellor) will continue 
to aggressively pursue significant changes in policy and pro-
cedures to maximize the ACCS community colleges as a Sys-
tem (For example, shared services between institutions). 

• The implementation of Outcomes Based Funding will pro-
gressively impact College funding and operations.

• The College must aggressively increase its Career and Tech-
nical Education student completions outcomes and create 
additional opportunities. 

• Partnerships with relevant stakeholders will remain critical for 
the health and growth of the college – business and industry, 
K-12, higher education, non-profits and government agen-
cies. 

• The College must continue to be proactive regarding en-
gagement with our legislative delegation and the legislative 
leadership.

• The College will continue to face significant challenges re-
garding serving students who are underprepared and ill-
equipped to continue their education and/or meet industry 
standards.

• The number of area high school graduates will continue to 
decline.

2019-2021
Planning aSSumPtionS
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2019-2021
StrategiC goalS

We will increase the number of student completions in 
each career and technical program by a minimum of 20 
percent.

Objective:  The number of career and technical programs will 
increase by 15 percent over the three-year period.

Objective: Total annual enrollment in headcount and credit 
hours at the College will increase by 15 percent over a three-
year period.

We will integrate work-based learning via internships or 
apprenticeships in every relevant program of study.

Objective:  A minimum of 20 students per academic year will 
successfully complete a work-based learning component.
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2019-2021
StrategiC goalS

We will maximize our successes with each of the perfor-
mance-based funding metrics (completion & progression 
variables and weighting variables).

Objective:  Student completions as measured by degrees and 
long-certificates will increase annually. 

Objective: Student progression as measured by the 12, 24, 
and 36 credit hour benchmarks will increase annually.

Objective: Weighting factors as measured by completions and 
progressions for Career and Technical, minority, adult, and 
Pell grant-receiving students will increase annually.
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2019-2021
StrategiC goalS

We will implement a comprehensive recruitment strategy 
for increasing dual enrollment headcount by a minimum 
of 20% within three academic years.

Objective: The number of dual enrollment students will in-
crease by 50 percent over three years.

Objective: Increase the number of Dual Enrollment students 
continuing their programs of study at Snead State Commu-
nity College by 25 percent within three academic years.

Objective: Implement marketing strategies for career and tech-
nical programs to boost enrollment. 

Objective: Implement public relations strategies to promote 
career and technical student success and the value of com-
pletion.

Objective: Maximize the utilization of ACCS Board approved 
waivers (scholarships) to increase student continuation, 
completion, and success.
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2019-2021
StrategiC goalS

We will successfully complete full migration to the ACCS 
Enterprise Management System within the specified time-
line.

Objective: The College will successfully complete the migration 
and implementation of 100 percent of the Ellucian Banner 
Modules by the end of the Fall Term 2019.
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2019-2021
what we will aChieve by 2021

Building on the successes we've had over the last few years, four 
themes have been identified that exemplify achievements for Snead 
State Community College over the next five years. They also set the 
foundations for longer-term developments.

Well-Skilled Work Force
We will continue to make significant strides in promoting College 

Completion with an emphasis on credit and non-credit programs that 
train a new generation of skilled workforce to fill high-demand jobs.

Service integration through PartnerShiPS
We will collaborate with our education and industry partners to pro-

vide opportunities for our students that extend outside of the class-
room and better prepare them for their life beyond Snead State.

Student SucceSS
We will continue to enhance a community that is student-centered, 

focusing on the needs and goals of those we educate and train. 

innovative Service
We will continue to develop innovations in service delivery through 

our workforce and smarter use of information and communication 
technologies.
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Snead State Community College is accredited by the Southern As-
sociation of Colleges and Schools Commission on Colleges to award 
the associate degree. Contact the Commission on Colleges at 1866 
Southern Lane, Decatur, Georgia 30033-4097 or call 404-679-4500 
for questions about the accreditation of Snead State Community 
College.
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